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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your district's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement.  
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Boyle County Schools, located in south central Kentucky, is a school system of 2650 students.  The county seat, Danville, is home to Centre

College, one of the premier small colleges in America.  The college has hosted two vice presidential debates in the past 10 years and houses

the Norton Center, which hosts dozens of performances from all over the world each year. The school system is made up of 5 schools:  three

elementary schools, one middle school, and one high school.  The district has approximately 40% free and reduced lunch and 10% special

education students.  The community is one of pride and high expecations - seeking excellence in all endeavors.   
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
In the Boyle County Schools, the focus is on "Getting Results" and "Providing Opportunities" for our students.  We know that when students

achieve high levels of success, it means that they are learning at high levels and are more prepared for college and/or their future careers.

As a result, we constantly seek to provide students with multiple opportunities for real-life problem solving and critical thinking.  We focus on

the benchmarks for College and Career Readiness and provide tailor-made instruction, intervention, and enrichment for each child.  In

keeping with the Boyle County Blueprint for Success, we place great emphasis on providing the absolute best instruction in the classroom

daily.  You can see the difference as instructional decisions made by our teachers continue to get more and more focused and intentional.

"Getting Results" for our students is, and will continue to be, a driving force in our district 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Student success in Boyle County has been in a state of constant improvement for several years now.  Fueled by the Boyle County Blueprint

for Success, a document developed by teacher leaders and administrators in the district, classroom instruction has continued to improve and

student academic success has followed.  Over a 4 year period, the Boyle County Schools improved from a statewide ranking in the high 30's

to a place in the Top 25 school districts in Kentucky to now being the 9th ranked district in Kentucky based on the KPREP accoutability

system.  The district's ACT, EXPLORE, and PLAN scores rank as the highest in the area and continue to improve each year. 

This year, Boyle County students have also been provided with some world-class opportunities in foreign language, the arts, and technology

that are unmatched in the history of the school system.  We believe that when our students are provided with opportunities in areas like

foreign language, the arts, and technology, the impact on their lives is immeasurable.  In our elementary schools, all students K-5 are

receiving Spanish instruction and have the opportunity to take classes in Chinese language and culture. Students in grades 6-12 already

have the opportunity to take Spanish, but now also have the opportunity to learn Chinese and speak the language.  In addition, students in

grades K-12 have opportunities for instruction in dramatic performance, K-8 students can take strings (violin and chello), and K-5 students

can take dance.   Finally, our district has made a significant push toward 1 to 1  technology.  Most classes have devices in the hands of

individuals or small groups of students on a regular basis to support learning.  We are preparing studens for thier future in a way we've never

done before by giving them unprecedented opportunities in foreign language, technology, and the arts.  We expect these efforts to have a

great impact on the success of our students in the classroom and beyond. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
. 
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and

activities.

Comprehensive District Improvement Plan
Boyle County

SY 2012-2013 Page 9
© 2013 AdvancED www.advanc-ed.org



Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Our KPREP data shows that we are doing relatively well in all areas compared to other districts in the state.  We rank 9th overall statewide.

We have all distinguished or proficienct schools, our AFGR and College and Career Readiness Rates are both in the top 15 in the state, and

our elementary schools rank 6th in the state in Achievement, 12th in Gap, and 13th in Growth. 

 

As we focus on areas for improvement, Gap is the area that shows up as a place we can improve most district-wide.  Of our 5 schools, 4

have targeted Gap as their primary focus area for improvement.  The beauty of the new KPREP assessment system is that, if the schools

address and make progress in Gap, it will help their Achievement and Growth scores, as well.  This will be our focus.

 

The data does not give vital information we need about how our students fared in multiple choice versus constructed response questions or

in particular sub-categories within subject areas.  Information like this is great for improvement plans because it really lets each school focus

on specific subject-area needs.  It also lets teachers target areas in whch they may need to grow and improve in their instruction. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
As mentioned before, we are strong in AFGR (Average Freshman Graduation Rate) and College and Career Readiness.  We have acheived

this by identifying specific students' needs and meeting them on an individualized basis.  We "name and claim" students, then make a plan to

remove obstacles and provide any support needed to help them succeed.  We are going to continue with this process.

 

In Achievement, we are being driven by the Boyle County Blueprint for Success.  It outlines the instructional resources and strategies that will

be in place for every student in every classroom.  We have trained teachers on these items and have measures in place to make sure they

get feedback regularly in order to help them improve.  As a result, the level of teaching and assessment in each classroom is very good.

There is always room for improvement, so we will be continuing to implement the Blueprint during this school year. 
 

Comprehensive District Improvement Plan
Boyle County

SY 2012-2013 Page 11
© 2013 AdvancED www.advanc-ed.org



Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Our major area for improvement is Gap.  We will do a better job in each classroom to intervene for students based on daily and/or weekly

learning targets.  Also, we have plans in place to use our human resources better.  Whenever possible, our students need extra adults in the

classroom so that we can teach in small groups.  We have a co-teaching model that we implement in our district which encourages multiple

teaching partners in the classroom who teach new content for 10-15 minutes to the whole group, then split into small groups to check for

understanding or extensions.  Then, the whole group is pulled back together for 10-15 minutes of new content before the structure becomes

small groups again.  This model will be used on a wider scale this year to address the needs of our Gap students. 
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Oversight and Monitoring

 

 

 
Describe your processes and interventions for monitoring continuous improvement. 
 
Each month, our principals meet with central office administration to monitor progress of implementation and refine the school plan.  The

primary method of oversight is frequent classroom walk-through observations.  These are discussed at each meeting.  In addition, the district

conducts Learning Walks twice a year.  During Learning Walks, we "canvas the building" by doing a walk-through observation in every

classroom in the school on one day.  These opportunities to observe informally provide valuable snapshots of the improvements being

implemented school-wide. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
We are very proud of our success, but we know that there are still evident areas of improvement that have been identified.  We feel that we

have an effective plan in place.  As with leadership at any level, the key is accoutability and follow-through.  These are areas in which we are

strong.  We will see our plan through, and we expect to see even greater success next year. 
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Overview

 
Plan Name

 
Boyle County Schools Comprehensive District Improvement Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 Increase the average combined reading

and math proficiency ratings for all
students in the non-duplicated gap group
from 33% in 2012 to 66.5% in 2017

Objectives:	2
Strategies:	6
Activities:	8

Academic A 9% increase of
Economically
Disadvantaged and
Students with Disabilities
Third, Fourth, Fifth, Sixth,
Seventh, Eighth, Ninth,
Tenth, Eleventh and Twelfth
grade students  will
demonstrate a proficiency
of 44% in Mathematics by
05/15/2013 as measured by
Benchmark and KPREP
Assessments ., A 9%
increase of Economically
Disadvantaged and
Students with Disabilities
Third, Fourth, Fifth, Sixth,
Seventh, Eighth, Ninth,
Tenth, Eleventh and Twelfth
grade students  will
demonstrate a proficiency
of 44% in English Language
Arts by 05/15/2013 as
measured by Benchmark
and KPREP Assessments.

$0
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2 Increase the percentage of students who
are college and career ready from 34% to
68% by 2015

Objectives:	3
Strategies:	9
Activities:	9

Academic A 4% increase of Twelfth
grade students  will
demonstrate a proficiency
increase  in Career &
Technical by 05/24/2013 as
measured by students
meeting CCR benchmarks.,
A 4% increase of Twelfth
grade students  will
demonstrate a proficiency
inrease in English Language
Arts by 05/24/2013 as
measured by greater ELA
benchmark attainment on
COMPASS., A 4% increase
of Twelfth grade students
will demonstrate a
proficiency  increase in
Mathematics by 05/24/2013
as measured by number of
students meeting math
benchmarks on ACT or
COMPASS.

$1100

3 Increase the average freshman
graduation rate from 76% to 90% by 2015

Objectives:	1
Strategies:	3
Activities:	4

Organizational Demonstrate a proficiency
as evidenced by an AFGR
increase from 92.1% in
2012 to 92.6% in 2013 by
05/24/2013 as measured by
the percent of students who
graduate on time.

$1000

4 Increase the averaged combined reading
and math KPREP scores for elementary
and middle school students from 44% to
72% in 2017

Objectives:	2
Strategies:	6
Activities:	8

Academic A 5% increase of Third,
Fourth, Fifth, Sixth, Seventh
and Eighth grade students
will demonstrate a
proficiency  increase in
Mathematics by 05/20/2013
as measured by Benchmark
Assessments and KPREP.,
A 5% increase of Third,
Fourth, Fifth, Sixth, Seventh
and Eighth grade students
will demonstrate a
proficiency  increase  in
English Language Arts by
05/20/2013 as measured by
Benchmark Assessments
and KPREP.

$500
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Goal 1: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated gap group from 33% in 2012 to 66.5% in 2017

 

Strategy 1:  
Best Practice - Teachers will use best practices as outlined in the Boyle County Blueprint for Success, including best first-time teaching, development of common

benchmark assessments, and student data analysis. 

Strategy 2:  
Progress Monitoring - Teachers will analyze common benchmark unit assessments quarterly to determine which students did not master specific learning targets and

which learning targets the class as a whole did not master. 

Measurable Objective 1:
A 9% increase of Economically Disadvantaged and Students with Disabilities Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade
students  will demonstrate a proficiency  of 44% in Mathematics by 05/15/2013 as measured by Benchmark and KPREP Assessments .

Activity - Curriculum and Assessment Binder Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop curriculum and assessment binders which contain all
standards for their course deconstructed into learning targets, these
learning targets divided into units of study, a pacing guide developed for
the units to be taught, and a benchmark common assessment created for
every unit in which each question is tied and congruent to one of the
learning targets for the course.

Schools:	All Schools

Other 08/02/2012 11/30/2012 $0 District
Funding

Assistant
Superintende
nt and
Principals

Activity - Unit Test Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze all common benchmark unit tests quarterly.  During
this analysis, the teachers will identify which students struggled the most
and with which learning targets.  The teacher will make plans for
remediating each individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.  Then, the teacher
will create 5 multiple choice or short answer questions to assess each of
these targets.  These questions will be used on flashbacks for the
remainder of the year.  This quarterly analysis work will be turned in to the
principal for review and feedback.

Schools:	All Schools

Direct
Instruction

09/18/2012 05/15/2013 $0 District
Funding

Assistant
Superintende
nt and
Principals
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Strategy 3:  
Professional Development - Teachers will be trained on using best practices strategies for "Best First Time Teaching", one of the items from the Boyle County Blueprint

for Success.   

Strategy 1:  
Progress Monitoring - Teachers will analyze common benchmark unit assessments quarterly to determine which students did not master specific learning targets and

which learning targets the class as a whole did not master. 

Activity - Steps In An Ideal Lesson Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained in the 7 Steps In An Ideal Lesson, which outlines
the components that must be in any lesson taught in Boyle County
Schools, regardless of lesson format.

Schools:	All Schools

Direct
Instruction

08/02/2012 09/30/2012 $0 District
Funding

Assistant
Superintende
nt

Activity - 3-D Learning Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained in 3-D Learning, which is unit development around
Project Based Learning anchored in standards with both innovative
strategies and core instruction (Steps In An Ideal Lesson).  Teachers will
learn to flip lessons and develop projects that are rigorous, relevant, and
real-world, and are assessed with a performance rubric.  But, they will also
focus in on core understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple choice and short
answer items.

Schools:	Boyle County High School

Direct
Instruction

06/13/2012 12/30/2012 $0 District
Funding

Assistant
Superintende
nt and
Superintende
nt

Measurable Objective 2:
A 9% increase of Economically Disadvantaged and Students with Disabilities Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade
students  will demonstrate a proficiency  of 44% in English Language Arts by 05/15/2013 as measured by Benchmark and KPREP Assessments.

Activity - Unit Test Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze all common benchmark unit tests quarterly.  During
this analysis, the teachers will identify which students struggled the most
and with which learning targets.  The teacher will make plans for
remediating each individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.  Then, the teacher
will create 5 multiple choice or short answer questions to assess each of
these targets.  These questions will be used on flashbacks for the
remainder of the year.  This quarterly analysis work will be turned in to the
principal for review and feedback.

Schools:	All Schools

Direct
Instruction

09/18/2012 05/24/2013 $0 District
Funding

Assistant
Superintende
nt and
Principals

Comprehensive District Improvement Plan
Boyle County

SY 2012-2013 Page 20
© 2013 AdvancED www.advanc-ed.org



Strategy 2:  
Best Practice - Teachers will use best practices as outlined in the Boyle County Blueprint for Success, including best first-time teaching, development of common

benchmark assessments, and student data analysis 

Strategy 3:  
Professional Development - Teachers will be trained on using best practices strategies for "Best First Time Teaching", one of the items from the Boyle County Blueprint

for Success.   

Goal 2: Increase the percentage of students who are college and career ready from 34% to 68%

by 2015

Activity - Curriculum and Assessment Binder Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop curriculum and assessment binders that contain all
standards for their course deconstructed into learning targets, the targets
divided into units of study, a pacing guide for teaching the units, and a
common benchmark assessment for every unit ont which each question is
tied and congruent to one of the learning targets for the course.

Schools:	All Schools

Other 08/06/2012 11/30/2012 $0 District
Funding

Assistant
Superintende
nt and
Principals

Activity - 3-D Learning Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained in 3-D Learning, which is unit development around
Project Based Learning anchored in standards with both innovative
strategies and core instruction (Steps In An Ideal Lesson).  Teachers will
learn to flip lessons and develop projects that are rigorous, relevant, and
real-world, and are assessed with a performance rubric.  But, they will also
focus in on core understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple choice and short
answer items.

Schools:	Boyle County High School

Direct
Instruction

06/13/2012 12/30/2012 $0 District
Funding

Assistant
Superintende
nt and
Superintende
nt

Activity - Steps In An Ideal Lesson Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained in the 7 Steps In An Ideal Lesson, which outlines
the components that must be in any lesson taught in Boyle County
Schools, regardless of lesson format.

Schools:	All Schools

Direct
Instruction

08/02/2012 09/30/2012 $0 District
Funding

Assistant
Superintende
nt
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Strategy 1:  
Academic and Career Advising - Students will receive academic and career advising from community mentors.   

Strategy 2:  
CCR Practice - Students will be provided with structured practice opportunities for career ready assessments 

Strategy 3:  
Professional Development - Teachers, principals, and counselors will be trained on the qualifications needed for a student to be considered career ready 

Strategy 4:  
Course and Assessment Alignment - Teachers will work to align formative assessments in their courses to the content required for success on KOSSA, WorkKeys, and

Measurable Objective 1:
A 4% increase of Twelfth grade students  will demonstrate a proficiency  increase  in Career & Technical by 05/24/2013 as measured by students meeting CCR
benchmarks.

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop, promote, and implement Operation Preparation for 8th and 10th
grade students.

Schools:	Boyle County High School, Boyle County Middle School

Other 03/18/2013 03/29/2013 $0 Other High School
Counselors,
Principals,
and
Community
Education
Director

Activity - CCR Practice Opportunities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide students with practice opportunities for the WorkKeys, KOSSA,
and ASVAB assessments

Schools:	Boyle County High School

Career
Preparation/O
rientation

01/03/2013 04/12/2013 $500 School
Council
Funds

High School
Principals and
Assistant
Superintende
nt

Activity - CTE Training on CCR Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide professional development training on the college and career
readiness measure, particularly the calculation of the .5 bonus and the
career ready requirements for students to be considered "exploring" or
"preparatory" in a career field.

Schools:	Boyle County High School

Career
Preparation/O
rientation

11/05/2012 11/05/2012 $0 Other Assistant
Superintende
nt, High
School
Counselors,
and Principals
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other assessments in an effort to gauge student success on these tests. 

Strategy 5:  
Career Readiness Pathways - Boyle County High School will work to align certifications, student schedules, and classroom assessments in a way that streamlines

student guidance into career readiness pathways. 

Strategy 1:  
English Language Arts ACT Proficiency - Students will show increased benchmark attainment on the ACT 

Strategy 2:  
COMPASS Prep - Students will be given opportunity to receive intervention in English/Language Arts and preparatory training in COMPASS test-taking skills 

Activity - Formative Assessment Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop formative assessments and/or interim assessments for CTE
courses to gauge future student success on KOSSA, WorkKeys, ASVAB,
and Industry Certification assessments

Schools:	Boyle County High School

Direct
Instruction

08/13/2012 03/15/2013 $0 Other Assistant
Superintende
nt and high
school
principals

Activity - CTE Planning For Pathways Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide planning time for the development of career pathways for each
CTE program available in the school

Schools:	Boyle County High School

Career
Preparation/O
rientation

08/13/2012 03/30/2013 $0 Other BCHS
Counselors
and Principals

Measurable Objective 2:
A 4% increase of Twelfth grade students  will demonstrate a proficiency  inrease in English Language Arts by 05/24/2013 as measured by greater ELA benchmark
attainment on COMPASS.

Activity - Move Forward Mondays Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each Monday, math classes will spend focused time with students on math
strategies associated with success on the ACT.  Students will participate in
mini-lessons around these strategies, take timed practice tests, and work
through a computerized ACT prep program.

Schools:	Boyle County High School

Direct
Instruction

01/07/2013 03/18/2013 $0 Other High School
Principals and
Teachers
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Strategy 1:  
Math ACT Proficiency - Students will show increased benchmark attainment on the ACT 

Strategy 2:  
COMPASS intervention - Students will be given opportunity to receive intervention in math and preparatory training in COMPASS test-taking skills. 

Goal 3: Increase the average freshman graduation rate from 76% to 90% by 2015

 

Activity - COMPASS Prep Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who need to meet benchmarks on COMPASS will have the
opportunity to attend after school prep sessions leading up to the
administration of COMPASS

Schools:	Boyle County High School

Academic
Support
Program

12/10/2012 05/24/2013 $300 State Funds High School
Principals and
Teachers

Measurable Objective 3:
A 4% increase of Twelfth grade students  will demonstrate a proficiency  increase in Mathematics by 05/24/2013 as measured by number of students meeting math
benchmarks on ACT or COMPASS.

Activity - Move Forward Mondays Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each Monday, math classes will spend focused time with students on math
strategies associated with success on the ACT.  Students will participate in
mini-lessons around these strategies, take timed practice tests, and work
through a computerized ACT prep program.

Schools:	Boyle County High School

Direct
Instruction

01/07/2013 03/22/2013 $0 Other High School
Principals and
Teachers

Activity - COMPASS Prep Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who need to meet benchmarks on COMPASS will have the
opportunity to attend after school prep sessions leading up to the
administration of COMPASS

Schools:	Boyle County High School

Academic
Support
Program

12/10/2012 05/24/2013 $300 State Funds High School
Principals and
Teachers

Measurable Objective 1:
Demonstrate a proficiency  as evidenced by an AFGR increase from 92.1% in 2012 to 92.6% in 2013 by 05/24/2013 as measured by the percent of students who
graduate on time.
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Strategy 1:  
Targeted Intervention - Students will be identified as at-risk for not graduating and a plan will be developed to intervene for each student based on individual need. 

Strategy 2:  
Course and Assessment Alignment - Teachers will align coursework and assessments to standards, thereby increasing the chances that their students will receive

quality content and assessment.  Students are more llikely to graduate as their teachers improve their daily instruction.  

Strategy 3:  
ILP Course Pathways - Students will be advised to enroll in CTE courses aligned with their interests 

Activity - Credit Recovery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will have the opportunity to recover credits on their own time
using a virtual learning environment.  Students will have access to a staff
member for support, and they will have to take major assessments inside
the virtual courses in the school setting in order to determine test taker
validity.

Schools:	Boyle County High School

Academic
Support
Program

08/13/2012 05/27/2013 $500 School
Council
Funds

High School
Principals and
Staff

Activity - iAcademy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in extreme danger of dropping out of high school will be
considered for the iAcademy, a virtual high school in which the student
takes courses online and is monitored by the iAcademy director.  The
student can progress at his/her own speed, but must take major
assessments within the program in the presence of the iAcademy director.

Schools:	Boyle County High School

Academic
Support
Program

08/13/2012 05/27/2013 $500 District
Funding

Assistant
Superintende
nt and
iAcademy
Coordinator

Activity - Curriclum and Assessment Binder Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop curriculum and assessment binders that contain all
standards for their course deconstructed into learning targets, the targets
divided into units of study, a pacing guide for teaching the units, and a
common benchmark assessment for every unit ont which each question is
tied and congruent to one of the learning targets for the course

Schools:	All Schools

Direct
Instruction

08/01/2012 11/30/2012 $0 Other Assistant
Superintende
nt and
Principals

Activity - Course Pathways Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: Increase the averaged combined reading and math KPREP scores for elementary and

middle school students from 44% to 72% in 2017

 

Strategy 1:  
Curriculum Assessment and Alignment - Teachers will use best practices as outlined in the Boyle County Blueprint for Success, including best first-time teaching,

development of common benchmark assessments, and student data analysis

 

 

Strategy 2:  
Math Initiative - Teachers will be trained in high level math structures and strategies to develop number sense along with the adoption of a new district wide elementary

math program. 

Counselors and teachers will utilize the ILP in order to place freshmen in
CTE courses aligned with their career interests

Schools:	Boyle County High School

Other 02/18/2013 07/22/2013 $0 Other High School
Couselors
and Principals

Measurable Objective 1:
A 5% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Mathematics by 05/20/2013 as measured
by Benchmark Assessments and KPREP.

Activity - Curriculum and Assessment Binder Creation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop curriculum and assessment binders that contain all
standards for their course deconstructed into learning targets, the targets
divided into units of study, a pacing guide for teaching the units, and a
common benchmark assessment for every unit ont which each question is
tied and congruent to one of the learning targets for the course

Schools:	All Schools

Direct
Instruction

07/30/2012 02/28/2013 $0 Other Assistant
Superintende
nt, Principals,
and Teachers

Activity - Formative Assessment Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze daily and periodic formative assessments and use
the information to drive instruction

Schools:	All Schools

Direct
Instruction

09/03/2012 05/20/2013 $0 Other Principals and
Teachers
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Strategy 3:  
Learning Target Intervention - Teachers will intervene weekly based on student need demonstrated on daily formative assessments that are congruent to learning

targets 

Strategy 1:  
Curriculum Assessment and Alignment - Teachers will use best practices as outlined in the Boyle County Blueprint for Success, including best first-time teaching,

development of common benchmark assessments, and student data analysis 

Activity - Math Strategies Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive two days of training on math strategies that go along
with our new math program.

Schools:	Woodlawn Elementary School, Junction City Elementary School,
Perryville Elementary School

Direct
Instruction

05/23/2012 05/24/2012 $500 Title II Part A Assistant
Superintende
nt

Activity - Learning Target Intervention System Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in all elementary and middle schools will have a system in place
to intervene for students who struggled based on the week's formative
assessments.  All formative assessments are to be tied and congruent to
daily learning targets.

Schools:	Woodlawn Elementary School, Junction City Elementary School,
Boyle County Middle School, Perryville Elementary School

Direct
Instruction

08/13/2012 05/20/2013 $0 Other Principals and
Teachers

Measurable Objective 2:
A 5% increase of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase  in English Language Arts by 05/20/2013 as
measured by Benchmark Assessments and KPREP.

Activity - Formative Assessment Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze daily and periodic formative assessments and use
the information to drive instruction

Schools:	Woodlawn Elementary School, Junction City Elementary School,
Boyle County Middle School, Perryville Elementary School

Direct
Instruction

09/03/2012 05/20/2013 $0 Other Principals and
Teachers

Activity - Curriculum and Assessment Binders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Learning Target Intervention - Teachers will intervene weekly for students who struggle witht the week's formative assessments which are based on daily learning

targets. 

Strategy 3:  
Literacy Initiative - Teachers in grades 3-8 will receive initial or continued training in implementing strategies from the Literacy Design Collaborative 

Teachers will develop curriculum and assessment binders that contain all
standards for their course deconstructed into learning targets, the targets
divided into units of study, a pacing guide for teaching the units, and a
common benchmark assessment for every unit ont which each question is
tied and congruent to one of the learning targets for the course

Schools:	All Schools

Direct
Instruction

07/30/2012 05/20/2013 $0 Other Assistant
Superintende
nt, Principals,
and Teachers

Activity - Learning Target Intervention System Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in all elementary and middle schools will have a system in place
to intervene for students who struggled based on the week's formative
assessments.  All formative assessments are to be tied and congruent to
daily learning targets.

Schools:	Woodlawn Elementary School, Junction City Elementary School,
Boyle County Middle School, Perryville Elementary School

Direct
Instruction

08/13/2012 05/20/2013 $0 No Funding
Required

Principals and
Teachers

Activity - Literacy Design Collaborative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive initial or continued training in using the strategies
from the Literacy Design Collaborative.  These strategies provide a great
vehicle for teaching the Common Core Reading and Writing strategies and
have resulted in great student success in our district.

Schools:	All Schools

Direct
Instruction

07/16/2012 07/31/2013 $0 No Funding
Required

Assistant
Superintende
nt
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

State Funds

School Council Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Strategies Training Teachers will receive two days of training on math
strategies that go along with our new math program.

Direct
Instruction

05/23/2012 05/24/2012 $500 Assistant
Superintende
nt

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

COMPASS Prep Sessions Students who need to meet benchmarks on COMPASS will
have the opportunity to attend after school prep sessions
leading up to the administration of COMPASS

Academic
Support
Program

12/10/2012 05/24/2013 $300 High School
Principals and
Teachers

COMPASS Prep Sessions Students who need to meet benchmarks on COMPASS will
have the opportunity to attend after school prep sessions
leading up to the administration of COMPASS

Academic
Support
Program

12/10/2012 05/24/2013 $300 High School
Principals and
Teachers

Total $600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

CCR Practice Opportunities Provide students with practice opportunities for the
WorkKeys, KOSSA, and ASVAB assessments

Career
Preparation/O
rientation

01/03/2013 04/12/2013 $500 High School
Principals and
Assistant
Superintende
nt

Credit Recovery Students will have the opportunity to recover credits on their
own time using a virtual learning environment.  Students will
have access to a staff member for support, and they will
have to take major assessments inside the virtual courses
in the school setting in order to determine test taker validity.

Academic
Support
Program

08/13/2012 05/27/2013 $500 High School
Principals and
Staff

Total $1000
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No Funding Required

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Literacy Design Collaborative Teachers will receive initial or continued training in using
the strategies from the Literacy Design Collaborative.
These strategies provide a great vehicle for teaching the
Common Core Reading and Writing strategies and have
resulted in great student success in our district.

Direct
Instruction

07/16/2012 07/31/2013 $0 Assistant
Superintende
nt

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Move Forward Mondays Each Monday, math classes will spend focused time with
students on math strategies associated with success on the
ACT.  Students will participate in mini-lessons around these
strategies, take timed practice tests, and work through a
computerized ACT prep program.

Direct
Instruction

01/07/2013 03/18/2013 $0 High School
Principals and
Teachers

Operation Preparation Develop, promote, and implement Operation Preparation for
8th and 10th grade students.

Other 03/18/2013 03/29/2013 $0 High School
Counselors,
Principals,
and
Community
Education
Director

CTE Planning For Pathways Provide planning time for the development of career
pathways for each CTE program available in the school

Career
Preparation/O
rientation

08/13/2012 03/30/2013 $0 BCHS
Counselors
and Principals
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District Funding

Curriculum and Assessment
Binders

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

07/30/2012 05/20/2013 $0 Assistant
Superintende
nt, Principals,
and Teachers

Curriclum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

08/01/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

Curriculum and Assessment
Binder Creation

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

07/30/2012 02/28/2013 $0 Assistant
Superintende
nt, Principals,
and Teachers

Move Forward Mondays Each Monday, math classes will spend focused time with
students on math strategies associated with success on the
ACT.  Students will participate in mini-lessons around these
strategies, take timed practice tests, and work through a
computerized ACT prep program.

Direct
Instruction

01/07/2013 03/22/2013 $0 High School
Principals and
Teachers

CTE Training on CCR Provide professional development training on the college
and career readiness measure, particularly the calculation
of the .5 bonus and the career ready requirements for
students to be considered "exploring" or "preparatory" in a
career field.

Career
Preparation/O
rientation

11/05/2012 11/05/2012 $0 Assistant
Superintende
nt, High
School
Counselors,
and Principals

Course Pathways Counselors and teachers will utilize the ILP in order to place
freshmen in CTE courses aligned with their career interests

Other 02/18/2013 07/22/2013 $0 High School
Couselors
and Principals

Formative Assessment
Alignment

Develop formative assessments and/or interim
assessments for CTE courses to gauge future student
success on KOSSA, WorkKeys, ASVAB, and Industry
Certification assessments

Direct
Instruction

08/13/2012 03/15/2013 $0 Assistant
Superintende
nt and high
school
principals

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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3-D Learning Training Teachers will be trained in 3-D Learning, which is unit
development around Project Based Learning anchored in
standards with both innovative strategies and core
instruction (Steps In An Ideal Lesson).  Teachers will learn
to flip lessons and develop projects that are rigorous,
relevant, and real-world, and are assessed with a
performance rubric.  But, they will also focus in on core
understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple
choice and short answer items.

Direct
Instruction

06/13/2012 12/30/2012 $0 Assistant
Superintende
nt and
Superintende
nt

Curriculum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
which contain all standards for their course deconstructed
into learning targets, these learning targets divided into
units of study, a pacing guide developed for the units to be
taught, and a benchmark common assessment created for
every unit in which each question is tied and congruent to
one of the learning targets for the course.

Other 08/02/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

Steps In An Ideal Lesson
Training

Teachers will be trained in the 7 Steps In An Ideal Lesson,
which outlines the components that must be in any lesson
taught in Boyle County Schools, regardless of lesson
format.

Direct
Instruction

08/02/2012 09/30/2012 $0 Assistant
Superintende
nt

3-D Learning Training Teachers will be trained in 3-D Learning, which is unit
development around Project Based Learning anchored in
standards with both innovative strategies and core
instruction (Steps In An Ideal Lesson).  Teachers will learn
to flip lessons and develop projects that are rigorous,
relevant, and real-world, and are assessed with a
performance rubric.  But, they will also focus in on core
understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple
choice and short answer items.

Direct
Instruction

06/13/2012 12/30/2012 $0 Assistant
Superintende
nt and
Superintende
nt

Curriculum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course.

Other 08/06/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

iAcademy Students in extreme danger of dropping out of high school
will be considered for the iAcademy, a virtual high school in
which the student takes courses online and is monitored by
the iAcademy director.  The student can progress at his/her
own speed, but must take major assessments within the
program in the presence of the iAcademy director.

Academic
Support
Program

08/13/2012 05/27/2013 $500 Assistant
Superintende
nt and
iAcademy
Coordinator
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Unit Test Analysis Teachers will analyze all common benchmark unit tests
quarterly.  During this analysis, the teachers will identify
which students struggled the most and with which learning
targets.  The teacher will make plans for remediating each
individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.
Then, the teacher will create 5 multiple choice or short
answer questions to assess each of these targets.  These
questions will be used on flashbacks for the remainder of
the year.  This quarterly analysis work will be turned in to
the principal for review and feedback.

Direct
Instruction

09/18/2012 05/24/2013 $0 Assistant
Superintende
nt and
Principals

Unit Test Analysis Teachers will analyze all common benchmark unit tests
quarterly.  During this analysis, the teachers will identify
which students struggled the most and with which learning
targets.  The teacher will make plans for remediating each
individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.
Then, the teacher will create 5 multiple choice or short
answer questions to assess each of these targets.  These
questions will be used on flashbacks for the remainder of
the year.  This quarterly analysis work will be turned in to
the principal for review and feedback.

Direct
Instruction

09/18/2012 05/15/2013 $0 Assistant
Superintende
nt and
Principals

Steps In An Ideal Lesson
Training

Teachers will be trained in the 7 Steps In An Ideal Lesson,
which outlines the components that must be in any lesson
taught in Boyle County Schools, regardless of lesson
format.

Direct
Instruction

08/02/2012 09/30/2012 $0 Assistant
Superintende
nt

Total $500
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Curriculum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
which contain all standards for their course deconstructed
into learning targets, these learning targets divided into
units of study, a pacing guide developed for the units to be
taught, and a benchmark common assessment created for
every unit in which each question is tied and congruent to
one of the learning targets for the course.

Other 08/02/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

Unit Test Analysis Teachers will analyze all common benchmark unit tests
quarterly.  During this analysis, the teachers will identify
which students struggled the most and with which learning
targets.  The teacher will make plans for remediating each
individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.
Then, the teacher will create 5 multiple choice or short
answer questions to assess each of these targets.  These
questions will be used on flashbacks for the remainder of
the year.  This quarterly analysis work will be turned in to
the principal for review and feedback.

Direct
Instruction

09/18/2012 05/15/2013 $0 Assistant
Superintende
nt and
Principals

Steps In An Ideal Lesson
Training

Teachers will be trained in the 7 Steps In An Ideal Lesson,
which outlines the components that must be in any lesson
taught in Boyle County Schools, regardless of lesson
format.

Direct
Instruction

08/02/2012 09/30/2012 $0 Assistant
Superintende
nt

Unit Test Analysis Teachers will analyze all common benchmark unit tests
quarterly.  During this analysis, the teachers will identify
which students struggled the most and with which learning
targets.  The teacher will make plans for remediating each
individual student.  Also, the teacher will identify each
learning target that the class as a whole struggled with.
Then, the teacher will create 5 multiple choice or short
answer questions to assess each of these targets.  These
questions will be used on flashbacks for the remainder of
the year.  This quarterly analysis work will be turned in to
the principal for review and feedback.

Direct
Instruction

09/18/2012 05/24/2013 $0 Assistant
Superintende
nt and
Principals
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Woodlawn Elementary School

Curriculum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course.

Other 08/06/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

Steps In An Ideal Lesson
Training

Teachers will be trained in the 7 Steps In An Ideal Lesson,
which outlines the components that must be in any lesson
taught in Boyle County Schools, regardless of lesson
format.

Direct
Instruction

08/02/2012 09/30/2012 $0 Assistant
Superintende
nt

Curriclum and Assessment
Binder Development

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

08/01/2012 11/30/2012 $0 Assistant
Superintende
nt and
Principals

Curriculum and Assessment
Binder Creation

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

07/30/2012 02/28/2013 $0 Assistant
Superintende
nt, Principals,
and Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Curriculum and Assessment
Binders

Teachers will develop curriculum and assessment binders
that contain all standards for their course deconstructed into
learning targets, the targets divided into units of study, a
pacing guide for teaching the units, and a common
benchmark assessment for every unit ont which each
question is tied and congruent to one of the learning targets
for the course

Direct
Instruction

07/30/2012 05/20/2013 $0 Assistant
Superintende
nt, Principals,
and Teachers

Literacy Design Collaborative Teachers will receive initial or continued training in using
the strategies from the Literacy Design Collaborative.
These strategies provide a great vehicle for teaching the
Common Core Reading and Writing strategies and have
resulted in great student success in our district.

Direct
Instruction

07/16/2012 07/31/2013 $0 Assistant
Superintende
nt

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Perryville Elementary School

Junction City Elementary School

Math Strategies Training Teachers will receive two days of training on math
strategies that go along with our new math program.

Direct
Instruction

05/23/2012 05/24/2012 $500 Assistant
Superintende
nt

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Strategies Training Teachers will receive two days of training on math
strategies that go along with our new math program.

Direct
Instruction

05/23/2012 05/24/2012 $500 Assistant
Superintende
nt

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Strategies Training Teachers will receive two days of training on math
strategies that go along with our new math program.

Direct
Instruction

05/23/2012 05/24/2012 $500 Assistant
Superintende
nt
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Boyle County Middle School

Boyle County High School

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Operation Preparation Develop, promote, and implement Operation Preparation for
8th and 10th grade students.

Other 03/18/2013 03/29/2013 $0 High School
Counselors,
Principals,
and
Community
Education
Director

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Formative Assessment
Analysis

Teachers will analyze daily and periodic formative
assessments and use the information to drive instruction

Direct
Instruction

09/03/2012 05/20/2013 $0 Principals and
Teachers

Learning Target Intervention
System

Teachers in all elementary and middle schools will have a
system in place to intervene for students who struggled
based on the week's formative assessments.  All formative
assessments are to be tied and congruent to daily learning
targets.

Direct
Instruction

08/13/2012 05/20/2013 $0 Principals and
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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3-D Learning Training Teachers will be trained in 3-D Learning, which is unit
development around Project Based Learning anchored in
standards with both innovative strategies and core
instruction (Steps In An Ideal Lesson).  Teachers will learn
to flip lessons and develop projects that are rigorous,
relevant, and real-world, and are assessed with a
performance rubric.  But, they will also focus in on core
understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple
choice and short answer items.

Direct
Instruction

06/13/2012 12/30/2012 $0 Assistant
Superintende
nt and
Superintende
nt

3-D Learning Training Teachers will be trained in 3-D Learning, which is unit
development around Project Based Learning anchored in
standards with both innovative strategies and core
instruction (Steps In An Ideal Lesson).  Teachers will learn
to flip lessons and develop projects that are rigorous,
relevant, and real-world, and are assessed with a
performance rubric.  But, they will also focus in on core
understandings and teach traditional lessons and develop
unit assessments that anchor the learning with multiple
choice and short answer items.

Direct
Instruction

06/13/2012 12/30/2012 $0 Assistant
Superintende
nt and
Superintende
nt

Operation Preparation Develop, promote, and implement Operation Preparation for
8th and 10th grade students.

Other 03/18/2013 03/29/2013 $0 High School
Counselors,
Principals,
and
Community
Education
Director

CCR Practice Opportunities Provide students with practice opportunities for the
WorkKeys, KOSSA, and ASVAB assessments

Career
Preparation/O
rientation

01/03/2013 04/12/2013 $500 High School
Principals and
Assistant
Superintende
nt

CTE Training on CCR Provide professional development training on the college
and career readiness measure, particularly the calculation
of the .5 bonus and the career ready requirements for
students to be considered "exploring" or "preparatory" in a
career field.

Career
Preparation/O
rientation

11/05/2012 11/05/2012 $0 Assistant
Superintende
nt, High
School
Counselors,
and Principals

Formative Assessment
Alignment

Develop formative assessments and/or interim
assessments for CTE courses to gauge future student
success on KOSSA, WorkKeys, ASVAB, and Industry
Certification assessments

Direct
Instruction

08/13/2012 03/15/2013 $0 Assistant
Superintende
nt and high
school
principals

CTE Planning For Pathways Provide planning time for the development of career
pathways for each CTE program available in the school

Career
Preparation/O
rientation

08/13/2012 03/30/2013 $0 BCHS
Counselors
and Principals
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Move Forward Mondays Each Monday, math classes will spend focused time with
students on math strategies associated with success on the
ACT.  Students will participate in mini-lessons around these
strategies, take timed practice tests, and work through a
computerized ACT prep program.

Direct
Instruction

01/07/2013 03/18/2013 $0 High School
Principals and
Teachers

COMPASS Prep Sessions Students who need to meet benchmarks on COMPASS will
have the opportunity to attend after school prep sessions
leading up to the administration of COMPASS

Academic
Support
Program

12/10/2012 05/24/2013 $300 High School
Principals and
Teachers

Move Forward Mondays Each Monday, math classes will spend focused time with
students on math strategies associated with success on the
ACT.  Students will participate in mini-lessons around these
strategies, take timed practice tests, and work through a
computerized ACT prep program.

Direct
Instruction

01/07/2013 03/22/2013 $0 High School
Principals and
Teachers

COMPASS Prep Sessions Students who need to meet benchmarks on COMPASS will
have the opportunity to attend after school prep sessions
leading up to the administration of COMPASS

Academic
Support
Program

12/10/2012 05/24/2013 $300 High School
Principals and
Teachers

Credit Recovery Students will have the opportunity to recover credits on their
own time using a virtual learning environment.  Students will
have access to a staff member for support, and they will
have to take major assessments inside the virtual courses
in the school setting in order to determine test taker validity.

Academic
Support
Program

08/13/2012 05/27/2013 $500 High School
Principals and
Staff

iAcademy Students in extreme danger of dropping out of high school
will be considered for the iAcademy, a virtual high school in
which the student takes courses online and is monitored by
the iAcademy director.  The student can progress at his/her
own speed, but must take major assessments within the
program in the presence of the iAcademy director.

Academic
Support
Program

08/13/2012 05/27/2013 $500 Assistant
Superintende
nt and
iAcademy
Coordinator

Course Pathways Counselors and teachers will utilize the ILP in order to place
freshmen in CTE courses aligned with their career interests

Other 02/18/2013 07/22/2013 $0 High School
Couselors
and Principals

Total $2100
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