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Executive Summary  
Technology in Boyle County, like most other districts, has undergone drastic changes. 
We have seen a shift from using technology as a novelty to using it as a key component 
for delivering effective instruction. We are cognizant of our continuing and growing 
dependence on technology. Whether it be in the form of Intelligent Classroom pieces, 
communications, security or equitable access we want to plan for best practices. 
We feel it is our responsibility to keep the infrastructure maintained and plan for growth. 
Placing a piece of technology in a school, office or classroom and walking away does 
not work. There must be support built in and plans for upgrades and replacement. Our 
two outlying schools, Junction City and Perryville, are now on high-speed connections. 
Now all schools and locations are on high speed fiber.  
Technology provides for the opportunity to have learning occur anytime and anywhere. 
We have successfully created a wireless environment at one elementary school and are 
planning for the other four schools. As pieces become more mobile it is essential we 
have the infrastructure to support these devices. 
Another key component in the plan is Digital Citizenship. We are teaching digital 
natives. These students have been surrounded with technology tools that are not 
novelties; rather they are an integral part of their lives. As such, it is our focus to teach 
proper use of technology and work with the nine elements of Digital Citizenship for our 
students both inside and outside of the classroom.  
We, as educators, must be ready to teach to fit the 21st Century learning style. This 
means a shift in the way students are taught. The plan includes professional 
development opportunities for teachers to help utilize technology effectively in the 
classroom: Incorporating the key concept of access. This will be in the form of 1:1 
initiatives in the classrooms and opening up so that students may bring his/her own 
device to school. 
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Planning Process / Methodology  
This technology plan is a joint effort by a wide array of representatives: Staff, Teachers, 
Parents, Technology Coordinators and District Administrators. Members of the 
committee were chosen by interest. We put an invitation out for any and all members of 
Boyle County Schools and the community to join in the planning process. School input 
was also sought through principal inquiries. The Technology Plan is scheduled for 
review at the regular Board of Education meeting, June 21, 2012. This will be 
announced on the website and in the newspaper. Much of the planning had instructional 
goals in mind; specifically, providing equitable access for all. We are continuing with 
emphasis on Digital Citizenship and our responsibility for providing instruction on the 
topic. Also, assessment of technology skills is addressed in the plan.  
We are very mindful that technology does not exist, in isolation, within the constraints of 
the school walls. Students are savvy users of technology already. To that end we are 
outlining plans for the “Bring Your Own Device” concept and piloting 1:1 initiatives in 
pilot classrooms. 
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Technology Vision and Goals  
 
Without the infrastructure in place to run all our key components, we will not be successful. One of our highest priorities 
lies in making equal access to technology for all students. Two of our schools currently reside on leased fiber connections. 
As more and more applications have become web based it is essential that we maintain these high speed connections 
throughout the district.. Assessment is another realm whereby technology has played a major role. The Boyle County 
School district has utilized ThinkLink (P.A.S), Study Island and Student responders for both formal and informal 
assessments. Online assessment continues in the form of MAP, ACT preparation and in the future, state assessments. 
The data gained from these assessments has helped to drive the curriculum and look for gaps. The online assessment 
has proven valuable in planning the curriculum and is one that will be utilized even more in the 2012-13 school year. In 
presenting the curriculum to students, teachers have been researching materials through United Streaming. This allows 
educators in the Boyle County schools to have access to concepts that would otherwise be difficult to present. These two 
goals tap the Boyle County network to capacity. We, currently, only have three of the five schools on fiber connection. 
With more users comes a great need for resources.  

Communicating with parents, students and staff is another key component for which Boyle County Schools has been 
striving to improve. Infinite Campus, which has now been in place two years has seen a greater number of users. Included 
in this are parents and students. Through the Parent Portal student and parents alike have the ability to track grades, 
attendance, informal transcripts and are given another option for communicating with the schools.  With the use of phone 
service we can adequately communicate with parents, students, staff and the community at large.  

We live in a very connected world. The schools should be a mirror to real-world experiences. One identified goal is to 
place wireless access for the schools. This would mean opening up a greater use of personally owned devices. However, 
we must have a means to manage any wireless we place in the school. This equates to methodically planning with a 
reputable vendor and training our technology staff in how to maintain the equipment.  

We have seen a shift in how teachers are using technology. They are eager to utilize the intelligent classroom pieces to 
make lessons more dynamic and interactive. The plan reflects this in the district commitment to fund local dollars towards 
this effort. 
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Goal 1 
Maintaining high speed connections throughout the district will enable teachers and students to fully utilize the network 
with quick access and modern tools and software which will lead to better student learning. 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

High Speed network 
access for entire 
district to create 
equitability 

All schools will have 
equal access to 
technology. 

Staff feedback on 
download speeds, 
and record of up 
times. 

2012-14 School 
year 

CIO/DTC Local Monies and 
USF funding  

Maintain wireless 
access throughout all 
district buildings. 

More opportunities to 
utilize technology 
anywhere/any time. 

Inventory of 
devices needing 
wireless access, 
data from 
technology 
readiness survey 

2012-14 School 
Year 

CIO/DTC, technical 
staff, maintenance 
and vendor 

Renovation money, 
Local Monies, USF 
and KETS 

 

Goal 2 
Maintain refresh rate of 6 years for student and teacher workstations/laptops 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Replacement of 
approximately 90 
computers that are 
outdated 

Devices can handle 
demands of new 
devices, increased 
student/teacher 
use 

Technology 
Readiness Survey 
data and staff 
feedback 

 Summer/Fall 2014 CIO and technical 
staff 

KETS and General 
Fund 
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Goal 3 
Equip classrooms with technology to allow for better presentations and instruction  
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Replace outdated  
ceiling mounted 
projectors for 15 
classrooms 

Increased 
opportunities for 
visual 
presentations 

Technology 
Readiness Survey 
and needs survey 

 Fall 2013 CIO and 
maintenance staff 

General Funds 

 

Goal 4 
Upgrade wireless management controller to gain better control on how wireless is being utilized. 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Purchase 
management piece 
of technology so 
that wireless is 
being maintained 
so that access 
speeds remain 
adequate for the 
demand. 

Network resources 
will be readily 
available to speeds 
consistent with 
those around the 
district. 

User identification 
readily available 
when a device is 
registered on the 
network. 

 Spring/Summer 
2013 

CIO, Vendor, 
maintenance staff 

Local Monies 



 6

Student Technology Literacy Skills 

Goal 1 
Implement online technology literacy assessment. 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Purchase and 
implement 
technology literacy 
assessments at 5th 
and 7th Grades 

Identification of 
gaps in the 
technology 
curriculum and 
opportunity to 
create a cohesive 
technology 
curriculum map. 

Pre-Post 
assessments, 
teacher and 
student feedback. 

 2012-14 School 
Years 

CIO, STC, school 
principals and 
teachers 

General Fund 

Form tech literacy 
committee to 
review results of 
assessment 

Match curriculum 
goals with 
identified gap 
areas from 
assessment 

Useable curriculum 
document that can 
be used by 
teachers K-8. 

2012-14 School 
Year 

CIO, STC, Assistant 
Superintendent, 
Teachers and 
Principals 

N/A 

 
Goal 2 
Purposeful Digital Citizenship Curriculum in all schools; all grades. 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Identify how 
teachers are 

Students will have 
consistent exposure 

Teacher and 
student feedback 

2013-2014 school 
year 

CIO, STC, Teachers 
and principals 

N/A 
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teaching the 
concept of Digital 
Citizenship and 
create a plan for 
purposeful 
instruction.  

to digital citizenship 
concepts/ideas. 
Implement Digitial 
Driver’s License for 
6-12 students 
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Integration of Technology into Curricula and Instruction 

Goal 1 
Utilize cloud tools to disseminate information between teachers, staff and students. 
 

Action Plan: Projects/Activities 
Project/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Provide training 
opportunities for 
teachers to use and 
learn cloud tools 
available to them. 

Teachers will be 
able to have ready 
access to 
instructional 
materials to post 
for colleague 
review and/or 
student purposes 

Analysis of cloud 
use by teacher and 
student 

2012-14 School 
year 

CIO, Teachers, 
Principals and STC 

N/A- Free resource 

 

Goal 2 
Continue to utilize educational application on iPad devices. 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicators Timeline Person(s) 

Responsible 
Funding Source 

Maintain program 
facilitators at all 
schools to review 
and download 
applications for 
iPads 

Applications on 
devices will be tied 
directly to 
educational goals. 

A library of 
applications 
available at all 
schools. 

2013-14 School 
year 

Library Media 
Specialist, 
Teachers and CIO 

General Fund 
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Staff Training/ Professional Development Goals 
Goal 1 
Provide a matrix of trainings for teachers that are formulated specific to their needs. 
 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicators Timeline Person(s) 

Responsible 
Funding Source 

Teachers needs 
assessment of 
technology skills  

Teachers will have 
greater comfort 
level in the tools 
available to them 
for instructions 

Follow up survey 
showing change in 
usage of key tools. 

 Summer 2013 CIO N/A 

 
 
 
 
 
 
 
 
 
 
 
 
Current Technology and Resources 
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Staff Resources 
Currently the district has 3 full time district technology support members. Next year, this will be downsized to two full-time technology specialist. 
Junction City Elementary will have a full time STC built into the school day. Perryville Elementary will have .3 STC.. District level support is housed 
on the main campus. However, days are devoted to each of the elementary schools by a member of the district staff.  
Maintenance and Upgrade 
The district will continue to remain keenly aware of the age of each desktop/laptop. The standard of computer refreshes every 6 years remains of 
paramount importance.  
Our plan includes creating a wireless environment in all five schools and the board office. This will provide for anytime/anywhere learning 
opportunities throughout the district.  
Equity is in place for all schools. Regardless of socioeconomic status, all students have equal access to technology. 
 

Item Current Number Planned Number 
Staffing:   

Technical - District Level 3 3 
Technical/Instructional - School Level 2 STCs (stipend positions) 0 

Computer Workstations 
(Desktop & Laptop - Staff & Student) 1200 1200 

Servers 12  10 
Telecommunications:   

Leased Fiber Lines 2 (same) 
Phone Lines 40 (same) 
Cell Phones 15 20 

Wide Area Network (WAN):   
1 Gigabit Fiber 5 (same) 

Local Area Network (LAN): Current Number Planned Number 
Wiring Closets 10 10 
1 Gigabit Ethernet Switches 67 67 
100 Megabit Ethernet Switches 10 0 
Wireless 802.11 N 6 6 

Classroom Instructional Devices:   
Projectors  
(ceiling mounted / mobile) 150/50 175/25 

Student Response Systems 6 6 
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 Evaluation 

Technology Vision and Goals Evaluation Narrative 
As with society, information is becoming more and more readily available. Placing those tools in the schools, in itself, is not enough. We must 
provide for adequate training of staff and students alike to appropriately use these tools. Furthermore, by providing support we will become 
enablers so that our teachers and students feel confident in their own use of technology. The goals for Boyle County outline a need for continued 
upgrade of dated devices and an infrastructure capable of meeting the ever growing presence of mobile devices. The budget must remain flexible 
and readjustments will need to be made as funding is either made available or taken away. 
 

 

Student Technology Literacy Skills Evaluation Narrative 
The use of online technology assessments will provide a window into how our students are meeting technology standards. This information will 
lead to better decision making when planning for technology integration into the curriculum. Digital citizenship will become even more important as 
student acquire devices (both personally owned and district assigned). Students need the skill set to discern accurate information from inaccurate. 
They also need the skills to keep themselves and their personal information safe. 
 

 

Integration of Technology into Curricula and Instruction Evaluation Narrative 
The acquisition of the cloud for online document storage and word processing has opened a window for both teachers and students. Getting this 
tool to be used on a regular basis is a key goal. The teachers and students have this tool available to them, but it isn’t being utilized. This is due, in 
part, on lack of knowledge. To that end, trainings will be held to help user understand the power this tool has and how it can be used for 
instruction. 
 

 

Staff Training/Professional Development Evaluation Narrative 
Summer is a key time for professional development. The goal this year is to have a set standard in place, but to give teachers what they need. 
This will be accomplished through a needs assessment. Often teachers look for resources on their own, not knowing how to use them or that they 
have similar tools at their disposal. The summer matrix will include titles of interest for teachers as well as mandatory sessions. 
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Budget Summary 
School Year:  2013-2014 
Annual Budget Summary  
 

Acquired Technologies 
and Professional 

Development 

Ed Tech 
Competitive 

Title IID 

Ed Tech 
Formula Title 

IID 
ARRA 

Formula 
Title IID 

ARRA 
Competitive 

Title IID 
E-Rate NCLB/other than    

Title IID KETS Other (Local 
Monies) 

New CPU Systems and 
Server Upgrades 

  $35,000 $35,000  

1:1 initiatives in the 
classrooms 

  $200,000 

Professional 
Development 

  $5,000 

Salaries for District Tech 
Support 

  $325,000 

Intelligent Classroom 
Pieces 

  $5,500 $5,000  

Web Hosting  $4,000 $2,400 

Wireless Access   $10,688 $40,000  

Fiber Access  $75,000 $20,000  

Cellular and Wireless 
Devices 

 $18,000 $2,000 

Local/Long Distance 
Phone Services 

 $15,000 $5,000 

Cloud Services   $7,000 

TOTAL   $111,000 $51,118 $646,400 
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